
Bulldog Consulting Services, founded in 
2007, specializes in project management, 
process improvements, corporate training, 
and business consulting services. Our 
mission is to translate our customer’s needs 
into reality by providing exceptional customer 
service and always doing the right thing. 

Bulldog is a premier business consulting firm 
that services a wide variety of customers, 
from large profile, Fortune 500 companies, to 
small regional businesses. All our business is 
from repeat customers or referrals. We are a 
certified, women-owned business. Our team 
is high-energy, enthusiastic, skilled and 
brings strong ethics and values in all we do.

WHO WE ARE

GENERAL INFO

YOU NEED A BULLDOG!

Our excellent deliverables, exceptional work 
ethic, and strong partnerships have resulted in 
repeat and referral business from each of the 
organizations below:

UEI #: XKNBXQT1K1A9
CAGE CODE: 68BV1
DUNS: 00-531-7940
NAICS: 541611, 541618, 541519, 541613, 
541614, 541990, 561110, 
561320, 561499, 611430
WBE Certified | WOSB in progress

CONTACT INFO

Sharon Miller, President & CEO

smiller@BulldogMeansBusiness.com

260.209.3800

www.BulldogMeansBusiness.com 

6601 Mutual Drive
Fort Wayne, Indiana 46825

CAPABILITY STATEMENT

PERFORMANCE

 Program & Project Management
 - Decades of experience
 - Dedicated team with proven success
 - Diverse extensive knowledge 
 - PMP, ACP, PSM, SAFe certifications
 Business Optimization
 - Six Sigma experience & certifications
 - Current & future state process mapping
 - Identification of root causes of process problems
 - Develop standard operating procedures
 Business Consulting
 - Strategic Alignment & Planning
 - Mergers & Acquisitions
 - Internal Audits
 - Advisory Services
 Corporate Training
 - Custom training specific to your needs
 - Project Management Training
 - Experienced Practitioners

CAPABILITIES / SERVICES

http://www.bulldogmeansbusiness.com/
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